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CORPORATE SUPPORT SERVICES

Strategic Support Unit

Strategic Support’s main priority continues to be the support and project management of the Public-Sector 
Reform projects. All the open projects and sub-projects are being supported.  

In addition to this the team are supporting the refresh of the Health and Wellbeing Strategy, Children and 
Young People’s Plan, SEND Joint Commissioning Framework and other key initiatives.

The Commissioning Support Team

Continues to lead and support several key commissioning projects/activities, PSR projects:- Personalisation, 
Acute Wrap around, also providing children’s placements and Quality Assurance activity.  

Priorities agreed with Interim Director or Adult Social Services and Interim Director of Children’s Services 
include, Supported Living and Community Support Provision, developing the procurement processes and re-
commissioning. Supporting better use of assistive technology in Supported Living Services. Performance 
management of domiciliary care and re-ablement to support effective hospital discharges including support 
to embed a single-handed care approach alongside social workers and occupational therapists. Procurement 
of statutory advocacy services and working with Healthwatch and Sefton Carers Centre to improve the 
specification for the services. Supporting provider engagement and exploring good practice. Re-procuring 
leaving care framework and Extra Care in existing schemes. In addition, the team will be providing support 
in developing a joint commissioning strategy for SEND provision. 

The team recently lead on a joint project with Sefton CCG’s to recommission a range of supported living and 
dispersed housing provision which was provided by Merseycare, as part of a pilot of Individual Service Funds. 
Working closely with Sefton Advocacy the feedback from the changes have been very positive with service 
users expressing a greater level of satisfaction in directing their own support. 

The Quality Team have been involved in and coordinated several multi-agency monitoring and safeguarding 
responses, ensuring that services are being provided in safe and effective ways to vulnerable people.  

The team continues to work closely with the other Liverpool City Region teams to share and develop good 
practice. 

The Procurement Team: 

Continues to assist and advise on procurement activity across the whole Council and has over 60 
procurement exercises at differing stages on the current work plan. Many of these are complex procurement 
exercises that exceed the OJEU procurement thresholds.  The team continues to work closely with all service 
areas and has introduced quarterly reporting aimed at improving the forward planning of procurement activity 
across the Council.

The Central Procurement team continue to be involved in working closely with the other Liverpool City Region 
Procurement teams. 



Performance and Business Intelligence Function.

The Service has been:
 Developing an operational performance dashboard to track SEND performance on requests for 

assessment, planning and issue of EHCPs.
 Processing and submitting Troubled Families claims and performance assessments.
 Developing performance reports for Localities and Early Help offer, addressing output and outcome 

measures.
 Developing Youth Offending performance reports and supporting the annual report.
 Developing Adult Social Care reablement, home care, and finance performance dashboards.
 Supporting school appeal mapping, collating provider data submissions, and undertaking data 

processing.
 Refreshing the Sefton ‘People and Place’ profile and Sefton Ward profiles.
 Developing GP profiles.
 Developing Family Wellbeing Centre profiles.
 Collating and finalising pupil measurement programme.
 Finalising Children’s Social Care statutory returns and developing and producing performance 

reports.
 Analysing and reporting 2018/19 academic year educational attainment and progress information for 

EYFS, Phonics, KS1 and KS2.

The immediate priorities for the Service are:
 Analysing and reporting 2018/19 academic year educational attainment and progress information for 

KS4.
 Analysing and reporting overall 2018/19 academic year educational attainment and progress 

information for EYFS, Phonics, KS1, KS2 and KS4 by characteristics and wider determinants, e.g. 
SEND, deprivation, etc.

 Developing the new Corporate Performance Framework.
 Design and commission a ‘sandpit’ enterprise data warehouse, which is a test system and central 

repositories of integrated data from one or more disparate sources used for reporting and data 
analysis.

 Support the categorising and processing of existing legacy paper records in the SEND department.
 Assume responsibility for coordinating all aspects of the consideration of complaints and 

representations, FOI and subject access requests relating to SEND, ensuring that enquires or 
concerns are dealt with satisfactorily, at the earliest possible stage.

The Service continues to:
 Support PSR programme and the day-to-day performance management of key services across the 

Council by analysing and providing data, producing detailed reports which generate valuable insight 
and supports better business decision making.

 Manage the provision of the Council’s ELAS services, monitoring the impact of the local Universal 
Credit full service roll-out and ensuring that those residents affected by welfare reform, low or irregular 
income and potential poverty receive appropriate support.

 Continue to support the Council to respond to comments, compliments complaints, FOI, Subject 
Access and other representations.

 Continue to provide comprehensive support across the Council relating to information management 
and data protection, assessment of proposed information sharing arrangement and the investigation 
of potential data breaches.

 Completed the categorising and processing of existing legacy paper records from across various 
Council departments.

The Communications Team

The Communications Team continues to support on number of key Council priorities, recent work has 
included:-



 Launched Sefton’s Big Picnic both internally and externally to bring colleagues and communities 
together to mark World Friendship Day and support the team’s wider Year of Friendship campaign to 
tackle loneliness.  Events were so successful it will become an annual event.

 Launched the STAR awards for staff.
 Worked closely with leadership and elected members on the recent SEND inspection.
 Continue to support the preparations for Borough of Culture 2020, meeting potential partners and 

community groups who can help bring the programme to life as well as co-hosting a workshop with 
Sefton CVS to harness support from groups. 

 Delivered impactful messages which reached over 10,000 for Clean Air Day to highlight all the positive 
work we have been doing in this arena. This included covering the launch of the Clean Air Crew and 
the expert panel day with school children at the Eco Centre in Southport. 

 Supported the Merseyside Resilience Forum on a live exercise with Merseyside Fire and Rescue at 
Irlam House, Bootle in light of the Grenfell tragedy, to test plans and procedures.

 Backed the LGA to apply pressure on the government to publish the long-awaited adult social care 
green paper, with the Council calling for immediate action and funding.

 Produced a number of publications internally and externally - including MySefton Showcase, Aiming 
High, School Matters and One Council Brief.

 Covered LCR Pride, which included a video with our New Beginnings LGBTQ+ youth group and 
comments from CEO Dwayne Johnson who joined the march this year. 

 Unveiled the vision for Crosby Coastal Park with a video to encourage people to take part in the 
consultation, which reached almost 7,000.

CORPORATE RESOURCES

Corporate Finance

Outturn 2018/2019

The Council’s revenue budget final outturn position for 2018/2019 was presented to Cabinet on 25th July 
2019.  This reported an underspend of £0.330m compared to the initial estimates. General Balances 
therefore now stand at £7.539m.

During 2018/2019 School Balances reduced by £1.808m to £13.596m.

The Council’s capital budget final outturn position for 2018/2019 was also presented to Cabinet on 25th July 
2019.

Statement of Accounts 2018/2019

The Council’s final Statement of Accounts (including the Annual Governance Statement) was approved by 
Audit and Governance on 24th July 2019 and published on 31st July.  The Council’s auditors, EY, issued an 
unqualified opinion on the accounts and also on their Value for Money assessment.  Only 57% of local 
authorities managed to publish the accounts with an audit opinion by the deadline of 31st July.   

EY will conclude their audit once they have completed their work on the Whole of Government Accounts 
which has a deadline of 30th September. 

Budget Monitoring 2019/2020

The most recent forecast revenue budget position (as at the end of June 2019) was reported to Cabinet on 
25th July 2019. This highlighted the significant pressures being experienced in several service areas, 
particularly Children’s Social Care, Locality Services and Home to School Transport. The reported forecast 
overspend was £3.238m. The report indicated that officers would look to identify mitigating actions and 
continue to review all budget forecasts, including current vacancies and non-essential expenditure, with a 
view to meeting this shortfall.  The next forecast (as at the end of July 2019) will be reported to Cabinet on 
5th September.



Internal Audit

Work to deliver the Internal Audit Plan continues, with audits having been completed in the period in the 
following areas:

Recommendations
Audit Title 

Audit 
Opinion High Medium Low

2019/2020

Corporate Governance (Annual Governance 
Statement) 

Moderate 1 10 1

ICT Leavers - draft Moderate 0 4 2
Accounts Payable Moderate 8 3 0
Accounts Receivable Major 20 8 0
Melling Primary School Moderate 1 5 1
Private Vehicle Sales Follow-up review Recommendations implemented
Treasury Management follow-up review Recommendations implemented
M58 2019/20 Q1 Grant Certification Assurance provided to facilitate certification
STEP 2019/20 Q1 Grant Certification Assurance provided to facilitate certification
Troubled Families – Period 14 Grant 
Certification

Assurance provided to facilitate certification

A59 2019/20 Q1 Grant Certification Assurance provided to facilitate certification
Urban Traffic Control 2018/19 Q4 Grant 
Certification

Assurance provided to facilitate certification

Urban Traffic Control 2019/20 Q1 Grant 
Certification

Assurance provided to facilitate certification

ASC Systems Development (previously LAS 
Project)

Ongoing Assurance Provided

LCS Project Ongoing Assurance Provided 
Operational Risk Register Ongoing support provided
Business Continuity Ongoing support provided

Reports in italics are draft reports.

Responsible officers have given assurance that the recommendations made in the reports will be 
implemented within reasonable timescales.  Follow up audit work will be undertaken to substantiate this.

Health and Safety

During the period, the following key pieces of work/projects have been undertaken:
 

 A new temporary Senior Health and Safety Officer has been appointed to provide cover during the re-
structure of the Risk and Audit Team.

 An Annual Report on health and safety has been developed to provide assurance on the progress of 
embedding health and safety within the Council. The report is due to be presented to the Cabinet in 
the Autumn of 2019.

 There has been a focus on designing and delivering a risk assessment course to be rolled out to 
approximately 500 managers in the Council who manage staff. The training is due to be delivered in 
October/ November 2019 with a projected refresh of the risk assessment guidance to staff.

 There has been work started on designing a Council wide training needs analysis tool for health and 
safety which will lead to a Council wide Health and Safety Training Plan.

The Health and Safety Team have been since Christmas undertaking some site based statutory buildings 
compliance reviews to determine the current position.

There was a total of four RIDDOR accidents during the quarter. 



All RIDDOR incidents are reviewed by the Health and Safety team to ensure that the accident is properly 
investigated and that the lessons learnt are shared with other service areas where appropriate.

Insurance

During the period, the following key pieces of work/projects have been undertaken:

 A considerable amount of the Team’s time has been spent on preparation for the upcoming 
renewal of insurances for the Authority and associated subsidiary companies (Sefton New 
Directions, Sandway Homes). After collaborating with all service areas and senior 
management, proposal forms have been completed and sent to Brokers in order that they 
can present Insurers views on cover, rates and premiums prior to the renewal date of 29th 
September 2019.  Initial indications show that there should be no major changes.

 A mini Tender exercise is also underway via The Chest to enable the procurement of more 
specialist policies in a more transparent way and to identify value for money.  These policies 
relate to Premises Pollution, Directors and Officers Insurance for the Mayors Charity, Sefton 
New Directions and Sandway Homes, and Professional Indemnity and Public Lability for 
Sefton Arc and were procured last year outside of the main Insurance Tender due to their 
specialist nature. In addition, quotes for Cyber cover have also been requested and these will 
be considered in line with the agreement between Sefton and Agilisys for a decision to be 
made on such a requirement for the Council going forward.

 In June, the Team attended the annual Alarm Conference at Manchester University.  As well 
as this providing an opportunity to network with peers from other local Authorities and various 
suppliers in the market (Insurers, Brokers, Loss Adjusters etc), the Team also attended 
workshops where topics included legal updates, challenges of commercialism, risk 
assessments, fire investigation and abuse. 

  
 Following on from the Alarm Conference and contacts made, initial meetings have recently 

taken place with a number of Insurance Brokers which it is hoped will assist with the upcoming 
tender for such services (current contract due to end 31st March 2020).  By early engagement, 
each party can realise expectations required of them and hopefully this will lead on to the 
presentation of good quality Tender submissions to achieve optimum results in the overall 
exercise.

 
 To assist Tourism colleagues in the running of their annual events, cancellation insurance 

has been sought and procured on their behalf for both the Southport Airshow and British 
Musical Fireworks Championships.       

  
 The Council continues to defend cases robustly to protect the public purse.  The team also 

works extensively with Service Teams to improve the management of insurable risk in areas 
where there are high numbers of claims.  The Council generally has high defensibility rates 
and such risk management activity will assist in maintaining and potentially improving the 
position further.  An area that requires strengthening has recently been identified within the 
Authority’s car parks and work is currently underway to assist the relevant service areas in 
gaining the best out of their available resources in order to provide as much of a defence to 
claims received as possible. 

 To assist with strengthening awareness of the Team’s areas of work, the Intranet page for 
Insurance has recently been updated, in line with others within the Risk & Audit Service.

Risk and Resilience

During the period, the following key pieces of work/projects have been undertaken:-



 Implementations of the actions identified in the Risk and Resilience Improvement plan continue to 
take the work areas of Emergency Planning, Business Continuity and Risk Management forward. 
Actions include:
o Supporting a live play exercise with One Vision Housing and Merseyside Fire and Rescue Service 

which took place on 27 June at Irlam House, Bootle.
o Participation in a multi - agency table top exercise with Merseyside Resilience Forum to consider 

implications and response to a cyber attack.
o A briefing to Chairs of local Safety Advisory Groups in regard to arrangements for Operation 

London Bridge plans.

 The Risk Team have reviewed a sample of operational risk registers returned for the quarter 2 period 
and provided feedback to risk owners for action at the quarter 3 review period.

 An exercise has been completed to explore positive risk or risk opportunity, initially within the Risk 
and Audit team. The learning from this session will be further explored with all service areas across 
the council.

 The Corporate Risk Register has been reviewed and is due to be presented to the Audit and 
Governance Committee for approval. As part of the review process meetings have been held with risk 
owners to assess the current position of their risks and further meetings will take place to ensure 
continual improvement to risk management arrangements across the Council. 

 Following completion of Business Impact Analyses (BIA) for all service areas of the Council, a 
template for a Business Continuity Recovery plan was developed. The data collected from the BIA’s 
and from further meetings with relevant plan owners was used to populate the recovery plans. This 
work is now almost completed.

 A member of the Risk Team gave a presentation on all aspects of implementation of a Business 
Continuity Management system at the recent Finance Department away day. This raised awareness 
of Business Continuity arrangements in place across the departmental teams and introduced the E 
learning module for all staff to complete. 

 Participation in an exercise to test the planning for Southport Airshow which will be held 6 – 8 
September. 

 Work has started around the production of a Finance Department emergency plan to highlight specific 
capability and contribution that may be required as part of the Council’s overall emergency response.

Energy and Environmental Management

This team manages the Council’s (including schools and New Directions) energy and water supplies, carbon 
management, environmental education and community domestic energy/affordable warmth programmes.

Specific actions to note:

 Gas and Electricity options from within our existing framework options are being considered for 
2020/21 

 Water supply, options appraisal report and Single Use Plastics (SUP) strategy reports were accepted 
at Cabinet (July 2019) and work is now progressing on the procurement of a managing agent for 
water supply (utility). We are working with Communications on the SUP action plan and have 
published our strategy on the Council’s website.

 Work is progressing on three Sefton Schools to retrofit LED low energy lighting using Salix funding. 
The works will achieve significant energy, carbon and monetary savings and should be completed by 
September 2019. Case studies will be developed to demonstrate the potential to other schools.

 We are preparing baseline and background information on the Council’s and Sefton’s carbon footprint, 
to assist with work on Climate change (Climate emergency declaration). To be provided to Andrea 
watts and Stephan Van Arendsen.

 A business administration apprentice is now in Post.
 Work on developing a commercialisation model for the educational resources at the Southport Eco 

Centre is ongoing.



 Work is ongoing to consider solar generation at Sefton owned sites as well as the development of a 
Sefton owned solar farm.

 Sefton’s revised Statement of Intent required as part of our Eco Flex offer (Energy Company 
Obligation) has been published.

Property and Facilities Management

 This Team manages the Council’s asset and property portfolio including pro-active programme of 
property disposals to both rationalise the portfolio to remove unproductive assets and realise capital 
receipts. This process assists in the reduction of revenue costs and raises capital which contributes 
to the funding of the Council’s Capital and Growth Programmes.

Specific Actions to note:

 Supervision and implementation of continuing moves as part of Agile Working Strategy
 Procurement of dilapidations advice for Merton House
 Service of interim Schedule of Dilapidations on Heritage Centre Southport
 Asset Valuations and Report for 2019 Accounts completed including the procurement of Strand Asset 

Valuation for next five years.
 Project management and reporting for Growth Board on Sandbrook Way
 Proposed acquisition of Bootle Post Office in conjunction with Council Consultant
 Heads of Terms and Report for disposal Coffee House Bridge in conjunction with Council Consultant
 Negotiations for joint disposal of St Wilfrid’s School site with RC Agent subject to Section 77 approval 

from Secretary of State.  
 Completion of Academy Transfers and Leases for Churchtown Primary School and Kew Woods 

Primary School
 Completion of Lease of attractions Southport Pier
 Discussions with HM Land Registry over registration of unregistered Council land.
 Assisting Sandway Homes on initial tranche of sites for development at Barton’s Close, Meadow Lane 

and Buckley Hill Lane
 Heads of Terms and Cabinet Member report for cable station landing site Eco centre Southport
 Expression of Interest Cabinet Member report Carnegie Library
 Negotiations with Liverpool County FA for a Lease of playing fields at Drummond Road
 Procurement of Agent and liaison over surplus Council sites for Growth Programme
 Completion of nominations for Assets of Community Value at Aintree Youth Centre and Lonsdale 

Road Formby  
 Management of Consultant for Rating
 Working Party with Green Sefton for use of Assets in their portfolio

ICT

Cyber Security 

The Authority is currently undergoing its annual review of Cyber Security in line with PSN (Public Services 
Network) requirements and work is underway to ensure any required remedial works are completed in line 
with project timelines.  Specialist Cyber Security training for ICT Client staff is planned for September 2019, 
with wider awareness raising for all staff now planned for Autumn, to avoid the summer break period.

A Cyber Security briefing has been completed for members and the quarterly Cyber Newsletter circulated to 
all Councillors for information.  A briefing session has been completed for Information Asset Owners with a 
further session planned for members of SLB.

Transformation 

Deployment of end user devices continues at pace, rollout is now underway for all Councillors, this is due to 
be completed by the end of October.  



Email migration to the cloud is also now underway, migrations are being completed daily; this activity is 
planned in parallel to the issuing of new mobile phones, to reduce any operational impact

Office 365 rapid upskill training has now been delivered to 48 colleagues across the organisation, these 48 
ICT Champions are now enabled to support their teams in using the new 0365 platform.  Further sessions 
are planned in October and then first quarter 2020.   Me learning content for Office 365 is now live on Sefton’s 
Learning Platform.

Work continues in the scoping of phase 2 projects, alongside a detailed review of the core infrastructure and 
an assessment of the investment required, to ensure the continued provision of a robust and secure network. 

ICT Contracts/Procurement

A Contracts Management Strategy was presented to and ratified by Cabinet on the 7th of February, the ICT 
client team continue to work closely with the Legal team on contract novation’s as well as liaising with the 
procurement team and service areas around new procurements as required.  

The ICT client team are working closely with Strategic Support colleagues to procure a new CRM system, 
which will replace the legacy Northgate product, which is out of support. In addition, the Client team is 
supporting the Revenues and Benefits team on their procurement activity.

Award of the mobile phones tender is now completed, and the ICT Client has prioritised the ordering of new 
devices for lone workers currently without a phone, a further programme of handset upgrades will then follow. 

ICT Support 

Service improvement activity continues, with the implementation of extended support hours and the delivery 
of a Service notification tool already complete.   In May Agilisys introduced the Self-Service Web Portal and 
Live Chat, the latter has already proved popular.  In September this year the Service Desk will move to 
Agilisys in Rochdale, knowledge transfer is underway without any impact on contract performance.

Infrastructure

Work continues the ICT project to enable all EIP bases, all phase one are now completed and work is well 
underway for the remaining EIP bases.  A full review of the ICT Infrastructure is now completed, and work is 
underway to refresh some of the core infrastructure as well as extending the corporate WiFi network to 
support Agile Working. 

In addition, Sefton has now joined with neighbouring authorities, St. Helens, Halton, Knowsley, Liverpool, 
Mersey Travel and Wirral to provide Gov Roam, which supports agile working across discrete networks 
enabling colocation and regional teams, this will be ready for release prior to Christmas 2019 

Revenues and Benefits  

Council Tax and Business Rates collection

The Ministry for Housing, Communities and Local Government released the annual performance figures for 
Council Tax and Business Rates collection for 2018/19 during the last week in June. These figures show that 
Sefton is again the best performing authority in Merseyside for both Council Tax and Business Rates 
collection. Sefton is the 3rd highest performing metropolitan authority for collecting Business Rates.

For Business Rates, performance nationally fell on average by 0.1% compared to 2017/18. Within the 
metropolitan class of authorities, average performance remained static.
Sefton’s performance in 2018/19 was 99.2% which represents a rise in performance of 0.5% when compared 
to 2017/18. This places Sefton as 3rd highest performer compared to all 36 metropolitan authorities.

For Council Tax, performance nationally fell by 0.1% compared to 2017/18. Within the metropolitan class of 
authorities, average performance also fell by an average of 0.1%. Average collection performance for all 
authorities in the Liverpool City Region fell by an average of 0.2% compared to 2017/18.



The Government’s welfare reform agenda, and the minimum contribution requirements of the Council Tax 
Reduction Scheme (CTRS), continue to impact on average performance levels.

As each local authority can determine its own CTRS, it means that direct comparisons with other authorities 
must be kept within the context of the differing schemes adopted by authorities.

Sefton’s performance was 96.0% in 2018/19, a fall of 0.3% compared to 2017/18. This performance keeps 
Sefton outside of the top quartile for metropolitan authorities in 11th place out of 36 authorities.

For the current year, 2019/20, at the end of quarter one, collection performance for both Council Tax and 
Business Rates is slightly higher than at the same date in 2018/19.  This is closely monitored and further 
updates will be provided. 

Benefits

Speed of processing for Housing Benefit new claims and changes continues to compare well to national 
official statistics published by the Department for Work and Pensions (DWP); 

Preparation is well-underway for the external audit of the Housing Benefit subsidy claim for 2018/19. The 
final provisional position for 2018/19 is that total subsidy claimed will be £79,594Million compared to 
£92,235Million in 2017/18.  As expected, expenditure continues to reduce as more working-age claimants 
move to Universal Credit. 

Customer Services

The Customer Services team continues to experience a reduction in traditional contact methods via the 
telephone and visits to the One Stop Shops as there is more take-up of online services.

The team has experienced a reduction in contact for most services, except for taxi-licensing. The team 
continues to meet with colleagues from Taxi-Licensing to review and monitor service delivery arrangements. 

Universal Credit 

The Council Tax team has processes in place with the DWP to collect Council Tax debt directly from Universal 
Credit via an Attachment of Benefit (AOB). At the end of quarter one 2019/20, there are approximately 2,600 
AOBs in place with a value of approximately £950,000. Many customers have multiple debts and more than 
one AOB pending.

The Council Tax team withholds recovery where it is aware that an application for UC has been submitted 
unless the claimant has indicated that they can still make some payment in which case a temporary payment 
arrangement can be agreed.

Universal Credit Fraud

There has been recent media coverage of ‘UC Advanced Payment’ fraud. A number of instances of this type 
of UC fraud have been identified in the Sefton area which the team has escalated to the DWP – these cases 
have been investigated and resolved.  The DWP are in the process of producing posters to be displayed in 
Jobcentre Plus Offices warning customers about the spike in UC fraud. They also intend to provide posters 
to display in the Council’s One Stop Shops to raise awareness of the UC fraud.

PERSONNEL DEPARTMENT

Operational Issues

Advice and support continues to be provided to all service areas.  Consultation is taking place with staff and 
the trade unions in respect of a number of staffing issues and weekly meetings are timetabled as necessary.

Various reviews and restructures across the organisation are continuing relative to budget savings/Public 
Sector Reform projects.  These are the subject of trade union consultation.  Briefings continue to take place 
regarding school budget issues.



The Department continues to have a full programme of work in respect of disciplinary, grievance and dignity 
at work issues.  Support to service areas in respect of staffing reviews/restructures is being provided, together 
with advice and support in the management of sickness absence cases that are cause for concern and 
complex staffing matters.  

Pay and Grading and Establishment Control Team 

Job evaluation continues relative to all Council and School posts for new or revised roles.  Job evaluations 
are also conducted relative to any operational and service reviews to maximise efficiencies as part of 
restructuring exercises across the Council. The Establishment Control team are then responsible for building 
any revised structures and changes to reporting hierarchies into the Councils operating systems. 

The TUPE transfer of the former Arvato staff took place on 1st October 2018.  Staff within Transactional HR, 
Pensions, Payroll, and the Business Support Unit have now been aligned to the Councils pay, terms and 
conditions effective from 1st July 2019.   A review of Finance and Audit has recently been completed.  The 
review of the Revenues, Benefits and Customer Services and Operations support sections is well underway 
and consultation with staff and Trade Unions will commence in due course relative to the review proposals.  

The Establishment Control Panel takes place every 2 weeks to consider requests in relation to the release 
of vacancies and the approval of any changes to the Establishment held in ResourceLink.  All changes to the 
Establishment are mapped to ensure correct procedures are followed.  Establishment Control are currently 
reviewing the Establishment Control Forms and associated guidance to managers to try and implement in 
changes to make the process more user friendly.

Establishment Control review safeguarding checks held against posts e.g. Disclosure and Barring Service 
(DBS formally CRB), Health Care Professional Council (HCPC) etc. with Heads of Service and amending as 
required.  This now includes safer recruitment checks.  The team also manages and controls the temporary 
end dates relative to all fixed term contracts.  

Regrading applications and appeals are processed in line with the Council protocol.  

The team undertakes the review of HAY graded positions for new posts and the evaluation of HAY posts 
stemming from any revised proposals to the HAY grading structure.

The National Joint Council for Local Government Services have recently amended the National Agreement 
on Pay and Conditions of Service relative to the calculation of Term-time only (TTO) salaries.  Team members 
are involved in the potential adoption of the NJC advisory model and are liaising with neighbouring authorities, 
Managers and Headteachers relative to its potential implementation.   A consideration of new case law on 
holiday pay is also taking place.

Team members are involved in service reviews and work to support transformational proposals and potential 
changes to service delivery. One team member is involved in the collection and presentation of data required 
for the achievement of the National award of the Workforce Wellbeing Charter as part of the EIP3 project.

Management of the Matrix contract relative to the recruitment of all Agency workers continues along with the 
management of sickness absence, including production of reports, analysis and management data. 

Transactional HR Payroll and Pension (THRP) Services

Following the TUPE transfer of Arvato staff to the Council on 1st October 2018, there has been a restructure 
(as part of PSR9) of the THRP team.  This was effective from 1st July 2019.

A working Group has been set up to introduce workflow to help recruitment, transactional HR, payroll and 
pension processes. The first process is for staff terminations and the voluntary resignation/retirement process 
is now live for all Council staff.  The Working Group is also looking at the best way to handle other reasons 
for leaving e.g. dismissal, redundancy etc. and how these will be managed.  

There are 2 other processes which are being looked at, to be put into workflow and they are changes to hours 
and extensions to temporary arrangements.  The changes to hours process is currently being built and 
Hawthorne Road have agreed to pilot the new process.



The team are also looking at a solution for removing the need for paper claim forms and this is in the very 
early stages of development.

The Pensions Officer is continuing to work closely with the Transformation team and Personnel Officers to 
provide redundancy/pension information when required.

Occupational Health

For the period January - June 2019, a total of 537 referrals were made to the Health Unit, with 1534 
appointments being arranged. This is an increase on the corresponding period in 2018 when 431 referrals 
were made resulting in 1457 appointments being made. The majority of appointments were made for staff 
employed within Schools the breakdown of all appointments is:-

 Adult Social Care 217 Appointments, 62 Staff
 EIP 206 Appointments 60 Staff
 Corporate Services 191 Appointments 59 Staff
 Education Excellence 422 Appointments 197 Staff
 Economic Growth and Housing 45 Appointments 12 Staff
 Locality Services 314 Appointments 92 Staff
 Children’s Social Care 77 Appointments 27 Staff
 Strategic Support 62 Appointments 28 Staff

Workforce Learning and Development (CLC)

Training/eLearning 

We continue to work with Strategic Support and Business Intelligence to develop a Customer Service, 
Complaints and Dealing with Challenging Customers training programme. The aim of the training is to support 
staff to be more confident and competent in dealing with complaints, particularly in relation to challenging 
customers, be empowered to make decisions in relation to complaints and providing quality responses.  

SCLC in partnership with the LSCB and Public Health recently launched a new eLearning course called 
Adverse Childhood Experiences (ACEs).  ACEs are stressful events occurring in childhood that can have a 
significant impact upon the individual and this can result in a range of conditions in adult hood.  The course 
was rolled out to all Council staff including LSCB partners and to date 57 learners have successfully 
completed the eLearning.  

We are currently investigating options to deliver Mental Health First Aid Training from January 2020.  The 
course teaches staff how to identify, understand and help someone who may be experiencing a mental health 
issue, and teaches you to listen, reassure and respond, even in a crisis, potentially stopping a crisis from 
happening.  

It is envisaged the course will enable staff from across the organisation to support their colleagues, service 
users and members of the community who may be suffering from a low level Mental Health issue to avoid 
further escalation and/or input from statutory services.

Apprenticeships

We continue to promote and access the Apprenticeship levy, have established a pool of lead training 
providers and we continue to raise awareness of the apprenticeship levy with internal departments and 
schools.  From 1st April 2018 to date we currently have 158 apprentices registered on an apprenticeship 
programme.  102 are existing staff and 56 were recruited to new positions. 

A draft Apprenticeship Strategy 2019 - 2022 was developed which sets out as an employer the positive action 
we take in our approach to apprenticeships as part of our workforce development strategy.  A paper was also 
produced for the Cabinet Member for Regulatory, Compliance and Corporate services to provide an update 
of the Councils Corporate Apprenticeship Programme, progress to date, an overview of some of the 
challenges we’ve experienced with regards to recruitment, procurement and the solutions to these 
challenges.  Following the publication of the paper we plan to launch the strategy.  



We are currently in the process of identifying a suitable Higher Education Institution (HEI) and a training 
provider to work in partnership to deliver degree level (6 and 7) Leadership and Management qualifications 
from 2nd September 2019.  

Agile Working

SCLC continues to support the ICT Transformation programme across the Council through the delivery of 
joint drop-in sessions with support from Agilisys.  The aim of these sessions is to support staff who need 
extra help with One Drive, SharePoint and OneNote.  Dates have now been agreed until December 2019.

A further session of ICT Digital Champions training was agreed and will take place on 16th October 2019. 
The training will ensure we have a cohort of ICT Champions by service area who can support their peers with 
any ICT related issues e.g. Office 365, SharePoint, OneDrive etc.   

Organisational Development/One Council Network 

Recent activities include: 

 Engaged with employees from across the organisation who are willing to become Digital Champions 
 Increased attendance at the One Council Network from potential Champions 
 Supported with the promotion of the Festival of Golf 
 Collated training data for localities 
 Created an action plan for the Year of Friendship; this will be driven forward by one of the thematic 

value groups 
 Met with employees/managers to promote One Council 
 Delivered a development session to Children’s Social Care Managers 
 Created a script to recruit new One Council Champions 
 Started planning for the NGLP Graduate Programme 
 Had an initial meeting with an HEI/Training Provider to discuss the L6&7 Management Apprenticeship 

Programme. 

Democratic Services

Overview and Scrutiny

General Matters

Council Motion – Climate Change Emergency

The Council at its meeting held on 18 July 2019 approved a Council Motion about Climate Change 
Emergency. The Council resolution is multifaceted and includes the following:

“Request that Overview and Scrutiny Management Board consider the impact of climate change and the 
environment when reviewing Council policies and strategies and charge Task and Finish groups to also 
consider those impacts in any report and every topic”

It is envisaged that the cross-cutting nature of the climate change topic will involve all Overview and Scrutiny 
Committees, as well as the Management Board, becoming involved in the work of task and finish groups. 
Precise details have not yet been agreed but updates will be provided to Members when more information 
is available.  

Overview and Scrutiny Committee Annual Report

The Annual Report containing information on the activity of the four Overview and Scrutiny Committees 
and the Management Board during 2018/19 was considered and approved by Council at its meeting held 
on 18 July 2019. 

Overview and Scrutiny Committee (Regulatory, Compliance and Corporate Services)

The Committee’s first meeting of the year was held on 18 June 2019. The Committee approved its Work 
Programme for the forthcoming year and considered reports relating to the “Tool-Kit” for the Armed Forces 



Covenant; and progress made in respect of the recommendations formulated by the Area Committees 
Working Group and approved by Cabinet. 

Working Group Update

Council’s Ethical Business Practices Working Group

Councillors Bradshaw, Doyle, Killen, McKinley, John Sayers and Yvonne Sayers had agreed to be 
Members of the Working Group. Councillor McKinley has been appointed as the Lead Member.

The Working Group has now met on five occasions and the Working Group’s next meeting will be to draw 
up recommendations.

Overview and Scrutiny Committee (Adult Social Care and Health)

The Committee’s first meeting of the year was held on 25 June 2019, and the Committee approved its Work 
Programme for the remainder of the Municipal Year. Reports on the Seven Day GP Access, the Public 
Health Annual Report and the NHS Five Year Plan were considered.

Overview and Scrutiny Committee (Regeneration and Skills)

The Committee’s first meeting of the year was held on 2 July 2019. The Committee approved its Work 
Programme for the forthcoming year and considered a report relating to the annual monitoring of Housing 
Selective and Additional (HMO) Licensing Schemes; and the final report of the Special Educational Needs 
and Disability Provision (SEND) Working Group.

Working Group Update

Effectiveness of the Council’s Enforcement Activity Working Group

Councillors Booth, Dowd, Michael O’Brien, Pullin, Roche and John Sayers have agreed to be Members of 
the Working Group.

The Working Group has met on three occasions and has approved its Scoping Document; and received 
presentations on the legal enforcement powers available to the Council and planning enforcement. It is 
anticipated that the next meeting of the Working Group will be held in September 2019.

Overview and Scrutiny Committee (Children’s Services and Safeguarding)

A Special Meeting of the Committee took place on 1 July 2019, to consider the findings of the Ofsted and 
Care Quality Commission joint local area special educational needs and/or disabilities (SEND) re-visit. The 
Committee will consider the Improvement Plan for the service at its meeting to be held during September 
2019.

The first scheduled meeting of the Committee was held on 9 July 2019. The Committee approved its Work 
Programme for the remainder of the Municipal Year and considered reports relating to actions being 
undertaken since the Review of Health Services for Children Looked After and Safeguarding in Sefton; the 
Public Health Annual Report; and the final report of the Special Educational Needs and Disability Provision 
(SEND) Working Group. The Committee also established a working group to review the topic of persistent 
pupil absence.

Liverpool City Region Combined Authority Overview and Scrutiny Committee (LCR CA O&S)

Senior Democratic Services Officers regularly attend LCR CA O&S meetings to be kept abreast of scrutiny 
developments across the City Region. The most recent meeting to be attended was the LCR CA O&S held 
on 19 June 2019. Details of this meeting and all other LCR CA O&S meetings can be obtained using the 
following link:

https://moderngov.merseytravel.gov.uk/ieListMeetings.aspx?CId=365&Year=0

https://moderngov.merseytravel.gov.uk/ieListMeetings.aspx?CId=365&Year=0


Overview and Scrutiny Management Board

The Management Board meets to keep the Chairs and Vice-Chairs of the four Overview and Scrutiny 
Committees abreast of O&S developments across the Council.

The Management Board at its next meeting will appoint its Chair for the 2019/20 Municipal Year. As 
mentioned above, the Management Board will play an important role in co-ordination of work in respect of 
the Climate Change Emergency Council Motion. 

Admission Appeals

In addition to the provision of administrative support for meetings of the Council, Cabinet, and Committees, 
the Section has also organised and clerked school admission appeal hearings. The recent transfer period 
has seen the section deal with 158 applications for secondary schools and 75 applications for primary schools 
during the period from 1 April to the end of term on 23 July 2019. 

This represents an increase in the number of appeals in respect of High Schools but a reduction in the number 
of appeals in respect of Primary Schools compared with the same period in 2018. Overall the total number 
of appeals for the transfer period 2019 was very similar to the number in 2018.

The Section has also organised an exclusion independent review in respect of a High School in the Borough. 

The Section will look to arrange training for panel members for exclusion reviews in the autumn and 
admissions and appeals in the new year.

Civic and Mayoral Services

Mayor of Sefton’s Charity Ball

On Saturday 28th March 2020, the Mayor of Sefton will be hosting her annual Gala Charity Ball, it promises 
to be a fantastic evening of entertainment, tickets and promotion will begin late August, early September.

Mons Delegation Visit

A delegation from our twinned city of Mons will be visiting our Borough from 11th -13th October, part of the 
visit will involve discussing several projects covering the next 5 years, Claudine Stuaert, the President of 
Mons Twinning Committee, recently visited from 16th-19th July to both meet the Mayor of Sefton and also to 
have a meeting with key people who will be involved in these projects. The projects include celebrating Sport, 
Music, the Anniversary of the Battle of Mons, and Exhibitions. The meeting was extremely positive and will 
be expanded further during the visit in October.

Mayor Visits to Gdansk

The Mayor of Sefton recently visited Sefton’s other twinned city Of Gdansk, Poland from 2nd – 5th June to 
celebrate the anniversary of Gdansk gaining the free vote. The Mayor will also be visiting Gdansk again from 
30th August – 2nd September to participate in the commemorations of the 80th Anniversary of the outbreak of 
World War 2.

Electoral Services

The team have been involved in post-election activities for the local and parish council election and the 
European Parliamentary election in May.  A number of parish council matters arose from the elections with 
by-elections being held in Melling (11 July 2019) and Sefton & Lunt Villages North Ward (1 August 2019).

The annual canvass for the 2020 Register of Electors started on the 22 July 2019 and will run through to the 
30 November 2019.  During this period, a review of polling arrangements across the borough will take place.

Preparations are under way for local government, Police and Crime Commissioner and Liverpool City Region 
Combined Authority Mayoral Election on the 7 May 2020.



REGISTRARS

 General Register Office (GRO) Annual Performance Report. This is submitted at the end of April each 
year to GRO (copy of 2018/19 report attached). The following comments were made by GRO 
Compliance Officer Pamela Kyle in respect of the registration service.

‘It is pleasing to note the excellent level of service achieved by the local authority during the past year. 
In particular, your excellent timeliness figures for births and still births, which exceed the national 
target of 98% by achieving 99% and 100% respectively. MCCD Deaths also exceeded the target of 
90% by achieving 95%; this is facilitated by your robust diary management checks. Additionally, you 
have successfully met and exceeded the performance targets for appointment availability for births, 
deaths, still-births and notice of marriage and civil partnerships. I am pleased to note the assurance 
you have provided in relation to the local application of the Public Protection and Counter-fraud 
Framework. On the basis of your reported information, you have provided a sufficient level of 
assurance.  In summary, I am pleased to report that you are performing really well against the Key 
Performance Indicators and national standards, compliance against the PPCF framework and finally, 
in your service delivery. 

Congratulations on your service performance and achievements and I look forward to working with 
you in this coming year.’

 The service continues to meet its KPI’s in terms of performance and during the first week in August 
100% of deaths without coronial involvement were registered within 5 days.

 Opposite Sex Civil Partnerships - The government is not able to commit to a date for implementation 
of opposite-sex civil partnerships at this stage. The changes to the law extending civil partnerships 
and the associated rights and benefits to opposite-sex civil partners will be set out in regulations which 
are being prepared in parallel. These regulations will need to be debated in both Houses of Parliament 
before they can come into force. The government has, however, restated its aim that opposite-sex 
couples will be able to both give notice and register their civil partnerships before the end of the year.  
Due to the unpaid shutdown period we don’t have access to Southport or Waterloo Town Halls – the 
Register Office at Southport has a separate entrance. This could result in adverse publicity if couples 
wish to hold their civil partnership on the first possible date and we are unable to offer that.

 Marriage schedule system - The Civil Partnerships, Marriages and Deaths (Registration Etc.) Act will 
modernise how marriages are registered for the first time since 1837, through the introduction of a 
marriage schedule system and registration in an electronic register. The electronic register will be a 
more secure and more efficient system for keeping marriage records. It will also allow for the names 
of parents of the couple (mother / father / parent) to be included in the marriage entry and on marriage 
certificates.

 Sefton Registration Service is a member of the Registration North West Training Group which delivers 
job specific training to registrars throughout the north west. Recently a training course delivered by a 
Sefton registrar received positive feedback of 98% and 4 of our staff members attended a course on 
ceremony delivery.

CORONERS

 Philippa Marshall, Apprentice of the Year 2018, will commence her level 4 apprenticeship on 
5th September. We have also managed to secure 75% funding from the apprenticeship fund for this 
post.


